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1 January 2024
Dear member of the Heritage Estates Property Owners Association (HEPOA),

Beginning a new year is a good time to note where the HOA stands in its revitalization efforts over the
last several years. As previously reported, voting format changes starting in 2020 ensured that the
Board member elections from then forward complied with state statute. In 2021, HEPOA began
revitalizing our governing documents based on advice from Craige, Jenkins, Liipfert, and Walker in
Winston-Salem. With the help of our Declarant Eloise Stewart, we finalized our transition from the
Developer with a joint Declaration signed by her and a majority of the Board of Directors. For 2022
and 2023 we had member-approved annual operating budgets. We also produced a draft reserve
study and comprehensive reports of past and present finances, as well as obtaining new bank accounts
and a full set of appropriate insurance policies.

In May 2023 the membership overwhelmingly passed (96% in favor) a set of Bylaws with 55% of the
eligible membership participating in the vote. The final step in the revitalization sequence will be to
approve an amended Declaration (Restrictive Covenants) removing Declarant rights now that we have
separated from the Declarant. We expect to address this need in 2024.

The 2023 Annual Meeting included unanimously passing the 2024 annual operating budget with 57
percent of the eligible membership voting. In 2023 we obtained a set of bids and schedules for
maintaining various sections of the subdivision’s roads. These guided us in formulating Reserve fund
projections spanning the eventual repaving of all Heritage Estates streets. With proper long-term
investments of the Reserves a significant portion of these projects will be supplemented by annual
returns prior to being used for repaving.

The annual operating budget approved for 2024 continues to rely on volunteer efforts to cover the
annual operating funding short-falls that have steadily increased in the last decade. With our annual
assessments still historically rooted in 2000 and 2012 economies, and not being based on actual costs,
we will soon need to approve larger annual assessments to fully fund operations and reserves.
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Duane Esarey, HEPOA 2024 President
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