
HERITAGE ESTATES PROPERTY OWNERS ASSSOCIATION 
MINUTES BOARD OF DIRECTOR’S YEAR END BUSINESS TRANSACTIONS VIA EMAIL 
December 27, 2022 – December 29, 2022 
 

BOARD MEMBERS PARTICIPATING: Duane Esarey, President, Jimmy Copeland, Vice President, Gay Cass, 
Secretary, Janet Johnson, Treasurer, Paula Shepherd, Michele Nowak, Ginger Jordan, and Robert 
Landen. 

With two important matters of business to be transacted before the end of 2022 and given a shortage of 
time, President Esarey conducted the following matters via email.  Board Members were attentive to 
these matters and responded in a timely matter.  A PDF of the email chain is on file in HEPOA archives. 

Business requiring Board action:   

1.  Minutes for the October 27, 2022 Board of Director Meeting were presented for approval. 
Having received these minutes via email, board members were able to review them prior to 
voting.  There being no corrections, the minutes were approved as presented and votes may 
be verified through emails submitted to the president. 

2.  Assessment letter and copy of annual invoice. 
Janet Johnson sent a third draft of the 2023 Assessment letter and a copy of the annual 
invoice.  Board members had offered two previous rounds of suggested changes.  Board 
Members made 3 minor suggestions to clarify this document.  A vote was taken and the 
Board of Directors approved the amended letter and the invoice to be sent to the 
membership January 1.  Text of the 2-page letter requests payment of annual lot-based 
assessments (dues) and provides an IRS definition of vacation rentals and provides 
information to determine and report that status.  The IRS definition of “residence” and the 
IRS web site for more information are included.  The letter also informs members of a clear 
deadline for assessment submissions and guidelines for late fees going forward.  Board 
approved the assessment letter and annual invoice.  The Treasurer will move forward with 
distribution of the documents. 
 
Respectfully submitted, 
 
 Gay T. Cass 
 
Gay Cass, Secretary 
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