ESTATES

December 6, 2011
Dear HEPOA Members:

Included in this mailing are the following items:

B The new HEPOA Board of Directors for 2012
B The annual membership dues notice
B Property Owners contact information

| also wanted to take this opportunity to update you on completed projects. The security signs to the
entrance of HE and down by the Gazebo have been put up. With the addition of these signs, if a trespasser is
identified, law enforcement can be called and the person can be officially trespassed. The Board asks all property
owners to keep their eyes open for any suspicious or inappropriate activities in HE and to take appropriate
action. The Gazebo restoration has been completed and it looks much better.

| need to make a correction from the August HEPOA Annual Meeting and minutes. | welcomed new members
to the association who have purchased property in the last year. An error was made in that Jodie Kim Geradine from
Tallahassee FL purchased Lot 29. Sandra Ziglar Lot 43 from Raleigh NC has actually been a property owner since 2006.
We apologize for that error and welcome Jodie Kim to our community.

The Board of Directors will have an early Spring meeting. Please submit to me or any Board member any
ideas for the Board to consider at that meeting to generate any improvement goals for 2012. Restoring the
HE entrance sign is still an outstanding goal.

We will also determine the date for the Annual meeting. We will send that out early so you can get it on
your 2012 calendar. We hope you will join us in 2012.

Any questions or concerns can be directed to me, any Board member or members of our Association
Committees:

B Beautification Committee — Claude Shepherd (chair), Kay Frances Shepherd, Trilby Wall
B Road Maintenance — Rick White, (Open position)
B Architectural Review Committee — Ann White (Chair), Bob Hughes, (Open position)

Respectfully,

Rick White



